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Strategic Business Analysis
Secrets for Surviving and Thriving 

in the Era of ChatGPT
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“Bring insight and guts to 
interesting problems” 



What stakeholders 
ask for

What they want

“Password protection” Security
“Dashboard” ???

“Quarter-inch drill” A quarter-inch hole
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Bill Buxton, Sketching User Experiences 

Strategic BAs ensure challenges are explored 
before they are refined



What stakeholders 
ask for

What they want

“Password protection” Security
“Dashboard” Insights

“Quarter-inch drill” A quarter-inch hole



What stakeholders 
ask for

Security
“Dashboard” Insights

“Quarter-inch drill” A quarter-inch hole

SOLUTION-BASED THINKING PROGRESS TO BE MADE

“Two-factor authentication”



The strategic BA formula

Repertoire of good questions 
to ask 

Checklists of things to think 
about when formulating the 
problem and the optimal 
solution  

Social intelligence

Adriana Beal



Best of intentions,  
but incapable

The strategic 
BA

Boldly going  
nowhere

Stuck on 
“note-taker”  

roles

Analytical skills
Low High

So
ci

al
 in

te
lli

ge
nc

e
Lo

w
H

ig
h

Adriana Beal



Best of intentions,  
but incapable

The strategic 
BA

Boldly going  
nowhere

Stuck on 
“note-taker”  

roles

Analytical skills
Low High

So
ci

al
 in

te
lli

ge
nc

e
Lo

w
H

ig
h

Adriana Beal



Best of intentions,  
but incapable

The strategic 
BA

Boldly going  
nowhere

Stuck on 
“note-taker”  

roles

Analytical skills
Low High

So
ci

al
 in

te
lli

ge
nc

e
Lo

w
H

ig
h

Adriana Beal



Social intelligence is the 
key to a compelling WIIFT

There are brilliant ideas which failed, not 
because the technology was not there, not 
because the pricing is not right but because 
nobody has worked out fundamentally how 
to present them to us in a context or 
location or mood or  
a story that makes them sufficiently 
attractive.


Rory Sutherland  
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Justifying and elevating the 
BA role in your organization



Evidence
+

Storytelling
=

Compelling WIIFT
  



• Doesn’t need to be perfect 

• Goal is to reduce uncertainty 

• Focus on outcomes rather than specific tasks

EVIDENCE 
Performance measurement



Compare outcomes in projects with and without a 
skilled BA: 

• Number of requirement changes after a solution is 
rolled out 

• Percentage of system enhancements that elicited 
positive (and negative) customer reactions 

• Percentage of projects delivered on time with 
agreed requirements

Performance measurement



Example

• Given what I know of this person’s 
performance, I would always want him/her on 
my team.

Individual metrics



Evidence
+

Storytelling
=

Compelling WIIFT
  



How to structure your skill-building activities to 
ensure your work delivers clear and quantifiable 

benefits



Figure out your your ideal 
T-shaped profile



The strategic BA playbook
Resources: bealprojects.com/iiba

http://bealprojects.com/iiba

